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Effizienzsteigerung 
 

Was Dich die „5 Minuten“ 

im Alltag kosten 

 
Workbook 

 

gehört: ________________________________ 
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WANN UND WO BEGINNT DER ARBEITSTAG UNSERER MONTEURE … 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
 
WAS IST DIE OFFIZIELLE DEFINITION VON ARBEITSZEIT … 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
 
WIE SETZEN SICH FÜR UNS LEERLAUFZEITEN ZUSAMMEN ... 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
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WIE HOCH IST DIES IN DER SUMME PRO TAG (GESCHÄTZT) ... 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
 
GIBT ES WEITERE VERLUSTZEITEN, DIE IN DIESE KATEGORIE PASSEN ... 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
 

IST DAS DER VOLLSTÄNDIGE VERLUST FÜR DEN BETRIEB ... (SCHWARZE FLECKEN) 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
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DEINE EINSCHÄTZUNG 

PRO WOCHE | FÜR DEN BETRIEB … 

______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
 
PRO MONAT … 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
 
PRO JAHR … 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
 
NOTIZEN … 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
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DIE FORMEL FÜR PRODUKTIVITÄT 
 

Unproduktive Zeit pro Mitarbeiter pro Tag  x  221 Ø Arbeitstage pro Jahr  x  Ø Bruttolohn/h = 
Unproduktive Lohnkosten MA 

 
___________________________h/Tag  x  221 Ø AT/J  x  ___________________€ = _____________________ € 

 
 

Ergebnis  x  Anzahl Mitarbeiter = Unproduktive Lohnkosten Team 
 
____________________€  x  ________ MA = ____________________ € 
 
 

                                   (Jahresumsatz – Lohnsumme) 
 Produktive Stunden / Jahr 
 
                                   (                       €  –                     €) 
 

           __________________h/ J 
 
 

Jahresverlust + Entgangener Verlust = Kosten pro Jahr für Thema XXX! 
 

_________________ € + __________________ € = Kosten pro Jahr für Thema ______________________ 
 
 

Jahresverlust + = Entgangener Umsatz 

_____________ € + = _______________________€ 

Nebenrechnung produktive Stunden/Jahr: 

Monteur x 173h Ø/Monat x 12 = ________h 
-6W Urlaub & 2 W krank = ________h 

Produktive Stunden / MA = ________________ 
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WAS IST MEINE ERKENNTNIS DARAUS … 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
 
WAS IST EINE IDEE, UM DAS IM BETRIEB UMZUSETZEN … 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
 
VERBESSERUNGSVORSCHLÄGE … 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
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MAßNAHME 1 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
 
MAßNAHME 2 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
 
MAßNAHME 3 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________________________________ 
 

VIEL SPAß BEIM UMSETZEN! 


